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In the intcrprctnt ion of tliesc ~-c~:.rilationsclue rcyp1.i1 
must be pai(1 to the cxigeticies of tliv service, arid a C;t:nc~li l l  

Officer Cornmancling-in-Chiof in thr. t ic t l t l  lias clii;cth e n a r y  
power to  wry  them from time to titr!c :LY lie ~tr;iytliiiili 
fit. 
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Regulations for Intelligence Duties 
in the Field. 

1 .  Iutelligence duties, including the organisation Oig;iili-a
of intelligence, bath in pence and war, are a very tior1 :HI(( 
important part of the duties of the General Staff of t1i i t ic .q.  

the army. 
2. When an army is prepared for  service in the 

field, an officer of the General Staff assigned to  thc 
Commander-in-Chief in the field will he nominate11 
a8 head of the field intelligence. Tho General Stat” 
a t  the War Office will supply him with all available 
information with regard to the enomy and the  
theatre of war. 

3. As soon as the army takes the field, tho 
General Officer Commanding-in-Chief will have 
entire control of the whole of the fieid intelligence, 
and he may arrange or alter the compcisition or dis
tribution of the personnel employed on intelligence 
duties, both officers and men, in such manner 2s 
from local or other coDditions he may consider 
advisable to ensure the efficient and kconornical 
performance of intelligence services. He may also 
arrange for any necessrtry increase in the military 
strength of the Intelligence staff, and may author& 
the enlistment or engagement of such local assistnncc 
as may be required and available. He  will authoriso 
and control all expenditure on intelligence and 
secret service. 

4. The intelligence duties of the General Staft’ 
I include the following subjects :-Information rc-
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~l:~isrjancr~sothc~r than reconnaissances in force ; 
i~~for r r~a t ionr e g d i n g  the country and i ts  resources; 
r,rovisiorl of guides and interpreters ; provision, 
1 cvi\ioii, alld dihtribution of maps ; flags of truce 
;rrld corr(ts1)onclieiicewith the enemy : political work 
w,tll reference to the civil population; care of 
c:~ptnrecl doc~lmel~ts; ciphers ; censorship, other 
1 tian tljat of the I'ress; intelligence diaries. 

The Sciiior Officer of the General Staff dealing 
wit11 intcliig~fincedtitics, who for  convenience is 
1cbri1leti i l l  i,liese regulations the D. \ I  .I., is also 
i*~sl,orisil~lct o  the General Officer Commanding-in
t:Iiiei for thi; efliciency of the whole of the intelli-
r t . 1 1 ~ 0  scwices of thc aririy;  for  the working of 
qt cret mrvice, both within and without tihe tlieatre 
ot' operatioiis ; f o r  the expenditure of, and account
iiig f c r ,  all iritelligence funds ; and for such other 
G,hnera,l Staff duties as the General Officer Com
~iianc~~iif i - in-~hiefmay assign to him. 

He  18 l~ermi t tc~lto  communicate semi-afficially 
with the (ieiieral Staff a t  the War  Office. 

5. 'I'o entiblo the General staff to deal with the 
i;irge arid vai.ltii staff of subordinates required for 
Field Intelljgerice work, with the acco~llltS,which 
are of a soriiewliat tec:hiiical nature, and with secret 
schrvice, all officers (other than officers of the General 
StaIf') a n d  suboidinates employed on intelligence 
(Illtied in the field will be grouped in a separate 
orgallisation, under the control of the D.M.I. of the 
I'orce. 

6. The stlreugth of the staff and subordinatep 
rcaqiiired for field intelligence duties will be 
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am1 local considerations which may vary f r i m  time 
to time. 

'l'here will usu:iliy be
(u) At headqurtcrs  threc: or inori: oGcors of 

the Gcrieral Stafl'. 
(0) Other General Staff Officers allotted, 

acconling to (;ircuinstiinces, to the  staffs 
of General ~r oblio:' oflicei-s corninan(l
iug arrny corps, cliviscoiis, brigdes. 
COlL7mIl.3, districts, sections cjf liries of 
com in I 111 i catio11 or cletaclied f o rces. 

( e )  Oficers tle tached from lieadq iarterd for 
special duties, 

(d )  SuLordiuates, military ancl civil. 
7. The follo~vingScitlo r n a y  be tnkcii a3 th: 

minimum establishineiitq of "the General staff 
required for field iiitelligence on service:': :-

(a) If t h e f o i w  esceeds the slrengtb of an army 
coi-ps, tile D.M.1. will be st Urigxlier-
General or Coloiiel of the General Stall'. 
He will be assisted by a Lieut.-Colonel 
and two Majors or Captailis of the 
General StafT; as w d l  as two ~ i ; t t~~~ched  
officers, one as head of tlic Topography 
section, and the other i t8 Accountant. 

;?I) F o r  each arrny corp.; a C0;onel or a Lieut.-
Colonel ant1 a Major or Captain of the 
Generdl Staff. 

For each division of cavalry a Major 
and Captain. 

_ - ___- _ _  - - - . 


* NWL-A proportion of t h w .  oifiww will be selected from 
the Cieuer:il S taft' serving at the War Oflice. 
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For each brigade of cavalry a Captain. 
Fo r  each brigade of infantry acting 

independently, a Captain. 
For  each detached column or force of 

suf�icient importance, an officer of 
suitable grade. 

For  the line of communications, 
officers according to  requirements. In 
aome cases the line of communications 
will require a stronger staff, propor
tionately, than the field army. 

( c )  @no or two special service officers should 
invariably be attached to the General Staff" 
a t  headquarters for special duty within o r  
without the theatre df operations. 

n
4
( d )  Subordinates I ,~w 

(Commissioned, ' z 4  
Enlisted, or 
Engaged). 

A t  11ead~lri:trtcl.~wlie11 the 20 
force equals or exceeds in 
sirength one army corps. 

For each army corps foi*in- 12 
iiig part of a 1tLrger force. 

For each cav:tlry division - 4 
For each infmtry diviaioii 8 
For R detached infanrry 4 

brigade or force of' sinii
lar strength. 

For a detached cavalry 2 
brigade. 
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-The number of suborjinates required f o y  l ini
of ccmmunications will depend entirely on locd 
conditiozis. 

8. The intelligence tlutiea of the General Staff 
of corps, divisions, &c., are similar to  those of tlic 
staff a t  headquarters. Officers so employed will tx 
always available for any other General Staff duties. 
which their G.O.C. may assign to them. With thc 
smaller units of command it may not unfrequently 
occur that only one officer is available for all 
General Staff duties. Whether employed solely
in intelligence duties o r  otherwise, the Genera1 
Staff will in the matter of accounting, secret Fey-

vice, and any intelligence service specially detailed 
from headquarters, report to D.M.I. direct. Ou 
such subjects intelligence officers shoulc! also 
communicate direct with each other. 

In  order to  ensure the early transmission of 
information and the fu l l  Consideration of possibly 
conflicting reports, all intelligence officers miib 
not only submit immediately to the General 
Oflicers, on whose staff they are serving, all informa
tion they obtain concerning the enemy, but will also 
forward a pr6cis of such information direct to the 
D.M.I., and to such other intelligence officers as 
may be concerned. Direct communications between 
intelligence d h e r s  (unless secret) will be addressed, 
or legibly marked '' Intelligence " in order to ensiiro 
rapid and accurate delivery. 

9. Intelligence officers detached from head 
quarters for sFecia1 PurpoBes, unless specifically 
attached t o  another command, are under the direct 
orders of the General Officer Cotximanding-in-Chief 
transmitted through the Chief of the General Staf7'-



(ifl l f  I : I 1  

w I t ; , t 

tioi,.. 

10 

10. Iirllt~ll officer c ~ f  tho (;c~nerd Staff is not 
:Ivail:rhlo, intell 1gc.nc.e tlrities may Im aspigrid to  an 
ollicer of the aiI~utant-Gener,7l’sdepartment or t O  it 
i~girrieritaloffiwr of the regular, auxiliary, local, or 
i r~ (~y i i I : i rfoi-ces:,or a civilian may by order of the 
(;.O.C.-iri-Cliicf bc attached to the staff of a force to 
:ict as iritclligeiice officer. In  such :t case it may he 
iicc(’s>ai’yto  l imit  thc, responsibility of the selrcted 
officer, and his duties will be defiiied from head
qunrtcrs, thc cornrnarider of the force arranging for  
1Iic pei*forinanceof the rtmainiiig intelligence duties. 

11. All tl.nnsaciions arid communications relative 
to fie](]j i i  tolljgence, and all information with regard 
to our own forces or to  the military situation, are, 
tb\;ccpt for the necessary coinmixnications made by
r.e,yonsible officers, to  be treated as secret. The 
General Staff arc to impress upon their subordinates, 
inilitary aiid civilian, the absolute necessity of 
preserving the strictest secrecy with regard to  
everything concerning the working of intelligence, 
and aro to warn them that  breaches of confidence 
will be severely punished. 

12. laformation as to the enemy will, as tt 
be~ i ~ k ,cvmniunicated ofEcially to  those con

ceriiecl by the General Stzff. It is, however, &he 
du ty  of every member of the Field Intelligence 
who may liersonally acquire any information of 
a i l  urgent nature which immediately affects the  
safety of the t roop,  or the success o i  an operation 
in progress, to impart such inforaat ion direct to 
the otficers concerned. 

13. Officersor civilians employed onjnteliigence 
cluties are not to  employ civiliak servants without 



I)ossihle, prevent thcir servants from lc~ar-niiiqa ~ i y 
thiiig reyarding the working of iiitelligcnce, arid n-il l  
warn thcir servants aqaiiist disclosir,g any iiifornia
tion with which the); may bccoine ncqiiaintecl. 

11. 1 1 1  the, (.vent of itnrnitietit risk of aiij
docuineots relating tc, iiitclligetice fallt~iyinto the 
hands of the enemy, a i i , ~ .  officer or cinlJloj 6 to 
whose care sucli document:: htivc bwn eiitxsteci 
will take siicli steps for destroying o r  hi(ling tlicm 
as he may consider desir*al)leor necessiiry. 

15. All p2rsons employetl 011iiitc~lliqcnccduties 
are, when engaged on any duty iii\-ol\irqrisk, to 
avoid carryin:. with tliern any l,oc,lc or clocuniciit 
tha capture of which might be of advantape to the 
enemy. This does not refer to such notes, reports, 
or clc~spatcliesa8 are essantial to tlic ptxl’ormnnce 
of the immediate duty on which the bearer is 
engaged, 

16. Whenever possible, the interpreters, porma- IntelIi
nent 	guides, scoiitp, and other employ& of the ~ n c e  

Carl)\ ( i r i -
Field Intelligence, should be formed into LL corps. twprrters,
In civihed warfare they should be temporarily g, , idrp,  

commissioned or  enlisted, and should wear utiiform. w o i i t ~ ,  

17. Members of the Intelligence Corps will  be
h.). 


paid from iritelligence funds. 
18. Members of the Intelligence Corps serviug 

away from headquarters should be attache(], for  
duty and pay, to staff unit. 

19. A regular officer, statioced at  headqu?Lrters, 
shonld be detailed LO perform the duties of Adjutant 
of the Intelligence Corps. 

4 
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20. The initial provision or̂  interpreters for a, 

campaign will, when practicable, be arranged by 
t h e  War Ofice. In  most cases, however, it will be 
necessary for these arrangements to be supplemented
locally. 

21. I n  some c:ises it may be possible to employ 
(bfficcrs; t ~interpreters in addition to  their military 
duties, but it is only rarely that officers will be 
availab!e to  act permanently and exclusively as 
1nterpreters. 

22. The pay of an  ofXcer employed either occa
sionally or permanently as interpreter will be fixed 
according to tbc officer’s proficiency and the import
ance of hifi duties by the G.0.C.-in-Chief, subject 
to the approval of the Army Council. 

23. Civilian interpreters should be divided into 
clmseR, according to their proficiency and ability.
Their classificatioc may bo modified by the posses
sion of other qualifications, buch a.a sufficient 
knowlodge of the country to act as guides, or 
special ability in in telli$ence, transport, or other 
military work. 

24. The normal classification will be as follows:--
1st class. Men of education who possess sufficient 

knowledge of the langiiage of tho country and of 
English to be able 10 draw up proclamations or  
other official documents. 

2nd class. Men who can read, mi te ,  and speak 
both the language of the country and English. 

3rd class. Men who can speak English and who 
can read and speak the language of the coiintry. 
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4th class. Men who can speak the languago of 
the country and English. It may sometimes be 
riecessary to employ interpreters who. have no 
knowledge of English, the interpretation being 
carried on through the nicdium of a third wolI 
known language such as Frcnch, German, Hindu
stani, or Arabic. 

25. The pay of civilian interpreters will, as a 
rule, be fixed a t  the beginninq of a campaign bv 
the War Office, but mag be subsequsntly modifieT1 
by the General Officer Commanding-in-Chief in the 
field, subject to the approval of the Army Council. 

26. Interpreters must be carefully selected, and, 
at first, should be kept under observation. One of 
the easiest and most effective methods of placing a 
spy in the enemy's lines is by procuring him an 
engagement as interpreter. 

27. Guides are of two  kinds, permanent and Guidcy. 
temporary. 

28. Permanent guides are thobe who hare  a good
personal knowledge of large tracts of country. In 
campaigns where maps are wanting, or incomplete,
such men are essential, and even where good maps 
are available the additional information supplied by 
guides as to the nature of the country, the amount 
of supplies available, approaches to towns, &c., a d  
well as their knowledge of the distribution and 
temper of the inhabitanfs, will always be of great 
value. Such men usually speak the language of 
the country, and are, therefore, available as inter
preters, and should be so employed when the forces 
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are oI)cratiii,q i n  a11y disti-ict with which they may
br:un a ~ qI 1 aiI I t cd , 

29. Toinpor;iry guides are those engaged 01' 
p r c w d  to r)(Brforinn particular duty. When good 
iiialm :ire avnil:ible, the services of temporary guides 
s'tloul(l ]lot 1,e iiocessary c>xcept for tactical upera
tioils, f o r  Itiovcnicnts of small Iiodies, or for night 
o p ~r;itioii,+. 111 ojxrntions in frieii(l1y countries 
ternpomry gui(1e.i are frcqiimtly satisfactory, but in 
a Iiobtilc country they should be employed as  
Eparingly ;ISp s i b l e .  

30. Rates of pay for guides must depend on cir
ciirri,~t:tiices. A p m n m e n t  giiide should be classed 
accouiiiiq t o  l i i5 al)ility, 011 the Faille ~ c n l eas an 
interlm,icr. 'I'hc I)ayriicnt of a temporary guide 
depcn(ls on tlic iiiirmrtance of the service, and on 
tIic social scale of tile man. 

31. Slmixl scouts niay be enlisted or engaged
I)y, or att:iche(l to ,  thc General St:tff. They ~ i l E  
forin n part of the Intelligence c'oi*p~. 

32. Tniellijiciice scouts will be elltirely under the 
orders of StaffOfficers for Intelligence tlutics. 

33. Ttitolligcnce police map con&, of military 
police attaclicci to !he Intelligence Corps, of a 
siiecially selckctcci l~ociy of sol(lier$, or of men 
~ ~ , o c i a  ell1i totl. 

3.1. When  a calmpaion takes idace in British 
terialtory or  i r i  :t counGy miitlre tlle inhabitants, 
or il poitioli of tlipm, are frie~ltily, i t  may be 
possible to iirrange that the dutios of intelligence 
police slioiild I I C  carriecl out by the gllidee, scoxlts, 
kc. ,  of tlie Iiitelligence ('orps. 

L 


c 
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35. Tlir iutel1igo:ice police \Till

((1) Prevent all unailthorised pers 2ns gaining 
access to  the offices or  cmips of the 
oBcers engaged on intelligetice duties ; 

( I / )  They will take charqe of 311 1:ersona 
L 1)rouClit t o  the Field Intelligence f o r  

examin:ttion ; 
(c) ‘I’hey will carry out  such arrests 01-

warchings as may be orclered f o r  
intelliqence purposes by staff of3cer.s 
for intelligeiice ; 

( ( I )  TlJey will act as gu?rd over siicll 
documents or  0 t h  articles as m a y  
be placed in their care ; 

( e )  They will act as special inessenyers within 
our lines, when communicatiotis have to 

c he sent by hand. 

26. Iiitelligence police will, if dotached from 
permanent units, continue to dram their pay froill 

their units. Any extra pay which may be aut’horised 
will he paid direct by Field Intelligence.

If specially enlisted, or transferred from tempo
rary corps, intelligence police will form part of the 
7ntelligance Corps and will be paid from intelligence 
f ands. 

37. A t  the commencement of a campaign a nlIq.
prelirnicary distribution of maps nil1 he made by 
t h e  War Office. 

38. 911 subsequent distributions of maps in the 
field vii l  be made under the (lirection of t h e  
i l . l f . 1 .  on the staff of the Gener:il Officer Coin-
in a n  ( 1 i 11g-in-Chief. 
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:.\9. The distribution of maps to staffs and units 
n-ill he carried out by the General Staff. 

40. The D.M.I. is responsible for taking all 
pi,ssible steps to  acquire and reproduce such maps 
as may be available locally, and for instituting 
biic1i survey and reconnaissance work as may be 
I,owible with a view to the improvement of existing
in:ips or the provision of new ones. Intelligence 
ctfficers should invariably note any errors or dis
crepancies on the existing maps, and sEould forward 
corrected copies to  headqiiarters. 

41. On the subject of provision of maps the 
D.lI.1. should be in constant communication with 
the General Staff a t  the War Office. 

42. The D.M.I. will be responsible for the pre
paration and distribution of such ciphers and codes 
as the Gmeral Officer Commanding-in-Chief may
decide upon. 

43. He will also issue to those concerned the 
necessary instructions for the use of the cipher or 
code, and for the preservation of its secrecy. 

44. Censorship of all cables, telegrams, letters, or 
other communications, written or priiited, except
])i'css messages and newspapers published within 
the theatre of operations, will be carried out by the 
General Staff. 

45. At the beginning of a campaign, the General 
Officer Commanding-in-Chief will receive from 
the T a r  Office instructions on the subject of 
censorship of cables. These instructions, being 
based 011 international agreements, are not, to be 

I 


? 

I 
I 
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departed from with3ut the special sanction of t11e 
War  0ffice. 

46. The control of press corrcspondonts and of 
their communications is not a duty of the General 
Staff, but will be carriod out by the Adjatant
(iencrd’s department. 

47. Captured documents should first be examined Caic ~f 
l)y staff officers for intelligence duties to ascertain c W ~ ~ ~ ~  
to what department or branch of the staff they mny (10C11111 l~I1t 5. 

be of use. They ahould be classified in this way 
under general headings and arranged in order of 
importance. 

48. Information of the existence: of documents 
likely to  he useful, a-ccompanied, if possible. by it 
brief summary, should be sent at once ta  officers 
concerned. 

49. The acquisition of captured documents 
(unless they sbould be manifestly of no importance) 
mill be notified to the D.M.I., who will givs
instructions as to their further examination and 
final disposal. 

50. Special instructions as  to secret service will secret 
be issued to tho General Staff at the beginning of a Senice. 
campaign. 

51. The D.M.I. has, under the G.0.C.-in-Chief, 
control over all intelligence and secret service 
funds. All funds drawn by intelligence officers 
from the Army Pay Department for intelligence 
purposes are debited to the D.M.X., and must  be 
accounted for to him. 

52. Should a portion of the army be perrnanelltly ~inanci;ll 
detached 	or Ehould i t  be operating more or lessinstriic

i 29179. n tions. 



~lejtitcliod Force to the cii;irgsc of tlie intelligence
ticcouiits of the force, iu vliich ca-ic the instruc
tions wliicli follow will :il)l)ly to h im exactly as if  
.lie wcre D.1I.T. of tlic Force. 

53. The acc;otults h m l c h  of tlie D.M.l.’s oficc 
d-hoi~ld,11 hencver iJoBaible, be locatcil a t  heati
‘~iurcers,and in nuy case & o d d  be mithin eas,v 
coniiiiuiiication. Sliould i t  be iiccessary t o  establish 
the accouii(,s offics at the base, or  a t  some spcit 
whcre cornmi-nication 11iih heatlqiiarters is clifficult 
or liable to i~ltcrruption,one at least of’ thc officcrs 
or accountants of the braiich should :icc:ompany the 
D.M.I. 

54  Tlie D.M.1. will keep a31 sub-accouiitants 
liiformed of the location of the accounts office, aiid 
:.ihould the of�ice be situated elsewhere than a t  

cthea(1quarters, wi11 instr ~ i  t1ie i 11 I\.hetli(:r t11e 
ehaiinel for comrnuiiication of accouiits bu.;inegs 
shall be direct with the accotiiits ofrice, or through 
the D.M*I. 

55. There ;ire two classes of mb-accountants :-

(1.)Direct sub-accountaiits wlio deal direct 
with the D.DI.1. ‘l’his class will 
usually be coilfined to iiite1;igence 
vfficws on tlie staffs of G.O.C. Army
Corps, occupied districts, or liiies of 
communication, aiid pos2ibly cavalry 
divisioiis or other mpidly moving 
forces. For convenience these will 
herc~ifterbe denoted as ‘‘ A.” 

‘ I  

i 
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~isuallybe i r i  tclligcncc o f b e r s  on  thtl 
, . .

staff of coiriinaiillcrs of ~Iivisio~is, 
t )rigades,po 1-ti on s of occII  1' i c:I ( 1i str i cts , 
or ~cc t io i i sof liiic.; of c~c,lri~ii~~~~ic~atiO1l. 

9 )These will be clcnotccl as " a . 
56. A tlirect sub-accountarit * '  A. " is empow'crcd 

to  cKi.aw fun(ls clirect froiii the Army I'xy D c ? p r ~ 
merit, 01' from any source over which t'hc yeiierxl 
under whom he is serving. has control. IIc iiiay 
extend this power to his indirect ~ i U ~ > - 3 C C o l ~ l l t i l l ~ t ; ; ,  

.i a,9 9  '(a, 9 9  " a.> )  

When funds from the Army J'ay Dcpa1*tnic~iitor 
from 1oca1 sources are not a v a i i a ~ e ,any ititeliigenco 
officer having funds may transfer to any other 
intelligence officer authorised to tli~awmoney, such 
funds as he can spare. 

57. All money tlrawn hg " A "  OT' by his sub-
2 7accountants " a ,  " a," " a,'' is debited by thi: 

D.M.I. to " A". Yirnilarly, all money expendetl 
by " a," " a,,>'' a," is credited to " A ". '' il " is 
therefore responsible to  accounT;for the expencliturt: 
of his sub-accountants. 

58. Every financial transaction between an in
telligence sub-accountant and the Army Pay 
Department, or  another intelligence sub-accountant 
or any othgr public or prjvate inclividual, depart
ment, or concern, is t o  be reported at  OIJW to  
the D.RI.1. by both I'arties, and if the sub-
accountant or sub-accountants concerued are not 
direct sub-accountants, the information is to bc 
repeated to  the direct sub-accountant o r  sub-

1% 2 
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sccourltants to Thorn he or they are directly
:y~~ponsi
ble. 

Thus, if “ a * ’  tlrams money from the Army Pay
T)epartment, ‘‘ 3 ” and the A.P.D. officer bot’h 
ryport the tiansactioil to D.M.T., and to  the “ aL” 
to whom “ n ” is responsible. 

If “ a ” draws money from “ a1” reports are seiii 
both to-

1. The D.M.T. 
2. The ‘‘ A ” to whom ‘‘ a ’’ is responsiblc. 
3 The ‘‘ A ” to whoin “ a1” is responsible. 

Such reports mill show merely the date and 
::mount of the transaction and the rank, name, and 
official designation of the parties. 

It is the ciut.y of the officer drawing the money to 
inform the other party to t h e  transastion of the 
necessity for these rcportq. 

59. It may occa4onally be necessary or advisable 
for one intelligence officer t o  request another to  pay
emploj6s W ~ Gmay be travelling, or  to pay local 
accounts or in other ways to disburso money on his 
behalf. In  such cases the officer performing the 
service should take credit f a  the amount expended, 
transmitting a statement and the vouchers to the 
officar to whom he is responsible, whether his “A ” 
or the D.M.T., and informing the oscer  on whose 
behalf the money has been expended of the details 
of tho transaction. 

In  his own accountls the officer performing the 
scrvice will &howthe amount expended as it lump 
sumdisbursedon behalf of ‘‘Captain X.,General Staff, 
2nd Cavalry Divisim, as per vouchers forwarded on 



GO. Every finaucial transaction between 
iutelligence ‘officer and any ottier party must IW 
completed and recwcletl. Loans arc nct permitted. 

61. Expenditure of the f u n c l i  entrust0 1 to tli? 
D.M.I. is classified as follows :-

1. Intelligence expenditure. 
( n )  Pay. 
( b )  Rewards and special psyment4. 

2. Secret service expenditure. 
62. The system of accounting for intelligencc 

expenditure provides that every sub-accountant is 
finally responsible for his accounts t o  thch 
D.M.I. 

I n  order to keep control of expenditure, and to  
racilitate the rcnderiiig aud correction of accounts, 
each direct sub-accountant ‘’ A ” is resporisiblc for 
tile first examination of the accounts of his 
subordinate sub-accountants “ a ” “ a ”. 

Tt is also the duty of every direct sub-accountant 
‘‘ h ” to give every assistance to bis subordinate< 
in the matter of their accounts, and similarly,
the accoiints office of the D.M.l. is available to 
give assistance to sub-accountants who may find 
difficulties in  the preparation or adjustment of their 
accounts. 

63. Special 17.1. fvrms are provided for the two 
sections of intelligence expenditure. Specimens of 
these forms (A.P. N. 1465 and N. 1467j are 
attacheci. 



cspen(1"tile" monej-. '~'hcsc sub-accountants may 
p o ~ ~ i l ~ l yf i n d  i t  necessary. when their employ& are 
scattcrerl, t o  entrust to  subordinates the duty of 
ccnveying the actual cash or cheques, and of cbtain
i n g  recclipt.;, but in no case are the accoixnts forms 
t,o bc filled in by any person subordinate to the sub
accDunlant, iinless iincler his personal supervision. 

wliore, owing to  the exigencies of active 
Fcrvice, the  bul)-accountaiit f inds it; impossible $0 

frirnisli his accoi:nts on the proper forms, a correct 
r;t:atcmcnt of liis expenditure in any form, with the 
required 1-ouchers, will be accepted. In such case 
the proper forins will be made out by his "A " or, 
if iiecessary, bv the D.M.T., and forn.arded to t h e  
accountiiig offi ier for acceptance ancl signature. 

65. IIsving coiiipletecl and signed the forms, t h e  
sub-accountant "a " forwards them, with the 
necessary vouchers, to the officer to  whom he is 
financialiy responsible, ''Am7'The forms for  pay 
and special payments are accompanied by a 
suininary (A.P. N. 1466), and the mhole enclosed 
in A.F. N. 1464 (Receipts and Espenditure). 

Sub-accountants should invariably keep dupli
cates or records of their accounts t o  protect 
themselves in case of loss of t he  originals, and to 
obviate the necessity of returnintr9 the originals in 
case of' errors or discrepancies being discovered in 
audit. 

66. The direct sub-accountant " A " having 
collected the accounts of his subordinate sub-
accountants, and added his own, will inspect the 

I 
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accouii t s to a?-iiI re 1i i I 11wlf t 11ti t t h c: v o :i c I it ,T
corr rspoi-id with the esl~cii(litiii*e,ai;(J t l t : i t  tllprc i h  
no mntei~i;al error in calculation. Sl13n1(1 a l ~ y  
discrepancy or error exist, hc will either i.@tiirntllc 
accoulrts corrcctcd, or fresh acwiiiitq, for :Iccept nnc r  
aiicl signature, or  will notif'!- his snlicii*(linatcs i i ~  

accounta~it  of tlie objcctio;; in3triictiiig liirn t c  
reply direct t o  the Y.N.I., in u-liicli lat tcr c:i- )I 

lie will forwan1 the ~vliolcof tliv p]Jel'S, osccpt t l i ~  

A.F.'s N. 14':4 of his siil)or(linat i.. wliii.ll 
rct;ii:is and replace:: b ~ -his own A.F. N. 1454, tc 
the D.M.I. HI: will at the saim time scil(l $0 

the  D.M.I. a cops of his observations to  his 
siihorclinates on their nccoclit;, a i i (1  ;in;; rcmnr!;s he 
may tiiirik nesessary. 

It i? unclesirnblc: tiixt a direct sitb-nccouiit:mt 
should delay the whole of thc: acconiith for w1iic.h 
he  is responsible by retaining for correction the 
statements of a subordinate urilc'hs the subordinate. 
be n-itliin easy reach, or uiilcss the case bL: onc 
which, iii his opinion, deinan\ls his iinnidi:ite 
interEereiice. 

67. On receipt of accounts, the; D.M.T. will at 
at once audit them, and will as soon as possibJe 
inform each sub-ncconntant of the result, repeating 
the information to the direct sub-nccountaiits for  
the group of accounts formarclei1 by each. Wlicn 
accounts are  found correct, a notifi'cation tliat thr: 
balance is accepted is suflicient. lVhcr81 errors 
exist or certificates are wanting, the sub-acconntant 
will be notified, aiid if he accept3 the b.<L1nnce as 
sliowii by the D.M.I., or when a balance is agreed 
on b e t ~ e e nhim and thc D.M-.I.. it fresh statement 
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tile D.31.1.'~ office and forwarded to the sub-
accountant for signature and return. 

68. When the accounts for a month are audited 
and completed they will bs passed by the D.M.I. 
to the Army Pay Department as vouchers for his  
expenditure. 

69. Bills, expenses, &c., properly chargeable to 
other departmeiits, but unavoidably incurred out 
of intelligence fundt3, should be kcpt apart from 
ordinary expenditure and collected monthly into 
oiie statement, to accompany the others in A . F .  
K. 14f4. Every payment should be briefly ex
~~lained,and fully and separately marked or 
certified. 

70. Receipts should be taken for all payments. 
Receipt signatures should not be borne on tho 
statement itself, but should be either on a separate 
hheet or on single forms (specimens attached). The 
object of this separation is to avoid holding back 
entire accounts for the sake of absent signatures.
Every effort is to be made to obtain receipt signa
tures, but if thev are unobtainable, then the sub-
accountant's certificate ill lieu of receipt should be 
forwarded before sending in the accounts of the 
month subsequent to  that in which the receipt was 
wanting. 

71. Both statement and voucher (receipt or 
certificate) should show clearlv the rate of pay, and 
the dates, period and nature oyf emplojment covered 
by each payment. 

'72. Advances to employ& on account of pay are 
not permitted. Every item on a pay list should 



I n  the event of an employ6 being vent on a 
mipsion necessitating an advance of money on 
account of pay, the advance should be shown as a 
special payment, a receipt taken, and the cmploy6’s 
name shown separately on the pay roll as not in 
receipt of pay until he has returned nncl tlie advance 
has been readjusted. 

73. The practice of allwviag arrears of pay to 
accumulate is one of the chief causes of confusion 
in accounts. Unless there are local re:tsons asainut. 
tlie periodical distribution of cash to intelligence 
employ6s, every sub-accmntant should do his beet 
t o  bring h k  payments up to date, so that his state
ments may be as far as possible complete for he 
months t o  which they refer. It is not, as a rule, 
advisable that an officer shoulcl act as banker for 
employ& within reach of their pay. Should i t  be 
necessary, for local reasons, to allow pay to accu
mulate, general instructions on the subject will be 
issued by the D.M.T. 

Should an employ6 be stationed a t  or sent to 3 

place to which it is inadvisable to send his pay, a 
report to this effect should accompany the accounts. 

74. I n  the statement of expenditure for any OLE 

month, there should be no overlapping of payments
for services rendered during anofher month. Credit 
entries held over, through accident or necessity, and 
not included in the accounts of the month to which 
they belong, should be put on supplementary state
ments for that month and should follow the original 
statements a t  the earliest possible date. 



p r/-). I:iiieF and stoppages elioulG he treated a s  
money refunded, ant1 shovn as dellits, credit lieins 
taken for  full pal-. 

r
I 6. Ewry intelli~cncesul,-,zcccuiitnnt, on re

linqiiishi~ighis appqiiitmeiit, should balance his 
account ant1 Poraard a stntchmcnt through the proper 
channel. Any balance remaining on hinil should 
be transmit tetl with the account or  haucled over to 
the relieving officer, his receipt being transmitted. 
Failing this, a biilance may be transferred to  any 
other intclligei!ce snb-accountant, or handed into an 
officer of the Army Pay Department, a receipt being 
taken and forwarded in eaah cme. Whntever mode 
be ailol,te(l thc  D.N.T. should be informed direct 
by both partie.;. 

77.  Secret service expenditure will invariably be 
nccoiirited for direct to thc D.M.I. 

78. Those officers who. are to  be authorised to 
exlxnd intelligence n~oneyon Eecrct service without 
previous reference, wil l  receive their aathority from 
thc D.M.I., and all intelligence officers will be 
notified that such authority has been issued. I n  
dealing with large amount<,it is desirable that the 
concurrence of the General Officer Commanding-in-
Chief, throiigh the D.M.I., should be ol)tained. 

Other intelligence officers may obtain authority 
to  expend intelligence fuiids on secret service from 
the D.M.I., or from one of the officers authorked 
as. above, reference being ‘made for each general
item of expenditure. 



on secret service, on the written demand, or with 
the mrittei! coiicurrcncc of thc general or other 
officer on whose staff lic i.; serving. Each separate
service must be spccilicltl. 

79. Officers miid iise great discretion in th , .  
preparation a i d  forwarding of repor[.; on secret 
service exl)eiiditure. It is desirable that such 
reports should be in tlie form of acco:ints, an(l that, 
in cases where payment, arc made to persons wlio 
cannot be corn promijed, receipts should be obtained. 
But tlie risk of iinpcrilling t!ie safety or reputation 
of a2 agent or employ6 by recarditig anythincr 117

? *which his servicc miqhf be trnsed must be c ~ e f ~ i l l y  
avoided. It, may even be necedsarj to limit t,ho 
report to the simple certificatll that such sums have 
been pri’perly expnclcd on secret scrvicc, leaving 
all detail for persona1 communircation 0:’ ;I verbal 
message. 

F o r  example, exl)cnilitur,i 011 the purchase o f  
supplies, stores, or  a hor,o for  a secrat scrvico 
agent should be vouched, while the paym,mt of a 
large sum to a soldier OF the enemy should be 
unrecorded. 

In  case of an officer incurring a large sccret, 
service expenditurc, on which any account woultl be 
indiscreet, he should inform another officer eng;qcd 
on inielligmce duties, or  if there is none available, 
the general officer on whoue stafl’ he is  serving, ot’ 
the details of the espendlturcl, and inform thc 
D.M. 1. of this action. 



nuthor.:scvl to expend moncv wkhout previous 
ref~wiicc,and by othcr officcri at the end of the 
months in which expe~diturehas been incurred. 
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APPENDIX I V .  A.F.-X. 1467. 

PilY SHEET of Intelligeuce Corps at 

during 

., 
7, Rank and Xame of Europeans
al 

fi Amount. 
e or Number of Native8 
L.L

G 
?jwrg.-In ca5e of payments to Natives, anq remarks anc he Sigii,i:ure o f a  Witness 

to payments, will be written across the Form af:er the items to  which they relate. 

J1 Y. d .  

Certified that the \everal personh in the above Pay List have been necessarilj 
arnployed during the periods stated ayainst them, and that the amouut due to each 
perbon has been paid* (in the presence of those who have affixed their bignatures in 
attestation thereof 1. 

Date I9 . 

Signature of Officer. 

Approved. (Item ~ Schedule of Special Services for 19 ~ 

War Service only. 

Head of Department. 
* I n  case of Native payments only, separate receipts are not rquired. 

i $9179 





APPENDIX 111. A.F.-N. 1466. 

FIELD INTELLIGENCE. 

Summary of Expenditnre for Services during the month of 19 

I. (b.) 2 
_-

Rewards 
and Special
Payments. 

GRAND TOTAL -

Name of Force, Column, District 

or Station. 

TOTALS-

I. (a) Pay 
-

Total Average
Number of Number in Average TOTALS.I h y  Wage! receipt Daily Pay. 

paid. of Pay. 

i 29179. 








